BUIIWIA HABUAJIBHUM 3AKJIA
YHIBEPCUTET EKOHOMIKH TA ITPABA «KPOK»

OCBITHBO-ITPO®ECINMHA MIPOT'PAMA

Jipyroro (MaricTepchbKoro) pisHsi BUIOI OCBITH

MeHeaKMEHT MPOEKTIB Ta MPOIECiB

(moBHa Ha3Ba OCBITHBO-TIPOQECiifHOI IporpamMHu)

PIBEHB BHIIIOI OCBITH ApyTuit
T'AJIY3b 3HAHBb D «bi3uec, yrpaBiiHHS Ta IIPaBO»
CINEHIAJTBHICTD D3 «MeHemxMeHT»

3ATBEP/UKEHO

Buenoto paznoro BH3 VHisepcuter exoHoMiku Ta npasa «KPOK»

I"'onosa BueHoi paau

/ i 2 ren k.M JlanTes

< (mpotoxon Neg)

Bix '«-__7',Q__>>LIKBiTH}I:-2O.26 p.

Kuis — 2026



INPEAMBYJIA
OcsitHbO-TIpO(eciitHa mporpama «MeEHEIKMEHT MPOEKTIB Ta MPOLECIBY
MIATOTOBKM 3/100yBadiB  JApyroro (MariCTepcbKoro) piBHA BHIIOI OCBITHU —

cnemianbHocTi D3 «MeHemkMeHT» po3po0IieHa 3riJHO 3 BUMOraMu 3aKOHIB Y KpaiHu

«IIpo ocBiTy» Ta «IIpo BHILLy OCBITY».

HEPE/IMOBA

Po3po6sieHo pobouor0 rpyNnow y CKIai:

1. CenamoBa Oxcana AHaToJiiBHA, K.I1.H., IOIICHT Ka(epu MEHEKMEHTY Ta
iHHOaBaIiiHoro po3BuTKy bizHec ko KPOK

2. Jlanuenko Onena bopuciBua, 1.T.H., mpodecop

3. Kapnora Onbsra MuxaitniBHa, gupekrop Bukonapunii bizaec [lkonu
KPOK, marictp ynpaiiHHS Ta aaMiHICTpyBaHHS

4. Kaminin Onekcanap BonoagumMupoBud, JOKTOp EKOHOMIYHHUX HAYK,
3aBiqyBay Kadeapu MEHEHKMEHTY Ta 1HHOBAI[IHHOTO PO3BUTKY

5. Kopeiiba Annpiit 3eHOHOBUY, MaricTp €eKOHOMIKH, BUKJIaaa4d biznec
komu KPOK

PeuneH3ii-BiAryku 30BHILIHIX CTeNKX0J/11epiB:

1. HacupoBa Cgitana BanepiiBHa, mokrop dinocodii, nupexkrop Nasyrova
Consulting

2. MansneB Makcum MukomaifoBud, KaHIAIaT €KOHOMIYHUX HayK, 3aCHOBHHK
TOB «KOMIITAHIA «A30B BISHEC KOHCAJITIHI »



BPAXOBAHO:

1. YuHHUI cTaHAapT BUILOI OCBITH 3a cnenianbHicTio D3 «MenemxkmenT s

APYroro
2019 p.)

(marictepcbkoro ) piBHs Buioi ocBith (Hakaz MOH Ne 959 Bix 10.07.

2. OOroBopeHHs pe3yabTaTiB BHYTPIIIHROTO caMoaHalizy (mpoTokos N5 Bij

27.02. 2023), npomno3uiiiii BiJ poOOTOIaBIIIB, BUTYCKHUKIB ( mpoToKoJ No4 Big 20.02.

2023) Ta cTyAeHTIB Ha 3acilaHHsaX BukiaaadiB (mpotokon Ne 6 Bijg 20 05. 2023 p.)

1. IIpodiab ocBiTHLO-IPOdeciiiHol mporpamMu «MeHeIKMEeHT MPOEKTIB Ta
npoueciB» cneniaabHocTi D3 «MeHeaKMeHT»

1 - 3araabHa indopmanis

3akJjaa BUIIOI OCBITH

BH3 «VYHiBepcurer ekoHoMiku Ta npaBa « KPOK»

biznec [lkona KPOK
PiBenb BU1IOI OCBiTH Hpyruii (Maricrepcbkuil) piBeHb
Cryninb BuI0i ocBiTH | Marictp

I'any3b 3HaHb

D bi3znec - aagMmiHICTpyBaHHS Ta IPaBoO

CrneniajJbHicTh

D3 MenemxMenT

®opMa HABYAHHS

Jlenna, 3aouna

OcBiTHs kBaJgiikanis

Marictp 3 MEHEPKMEHTY

KBanigikauis B
JUILIOMi

Cryminp BUIIOI OCBITH — Marictp
CnemianeHicTh — 073 MeHemKMeHT
Ocsitns porpamMa — MeHeIKMEHT NMPOEKTIB Ta MPOLECiB

O0cHr ocBiTHBLOIT
nporpamu

OcsitHbO-TIpodeciiina mporpama 90 kpeautiB EKTC

HasiBHicTh akpeauTaumii

Ceprudikar npoaxpeurartis cepist HI Nel 190886, Tepmin aii 1o 1 munas
2026 poky

[uki/piBeHb porpamMu

HPK VYkpainu — 7 piBeHb
FQ-EHEA — npyruii iuki,
EQF-LLL — 7 piBenn

HepeaymoBu

HasBHicTh cTynens 6akanaBp, creniaiicta, MaricTpa

MoBa BUKJIagaHHA

VkpaiHncbka, aHTJIiChKa

InTepHer-aapeca
NOCTIIHOr O
PO3MillleHHSI ONIMCY
OCBITHBOI POrpamMu

Marictp MeHeDKMEHTY poeKTiB Ta nporeciB bs.krok.edu.ua

2 — Mera 0CBITHBOI IporpaMu

®opmyBaHHS TPOQeciiHOrO MPOEKTHO-OPIHTOBAHOIO MHCJIEHHS Ta PO3BUTOK I1HTETPaJIbHUX
KOMIIETEHTHOCTeH 3 YIpaBliHHSA NPOEKTaMU PI3HOrO MaciuTady, CKJIAJHOCTI, SKOCTI Ta
TPHUBAJIOCTI Y MEHE/KEPIB cepeiHboi 1 BUIOI JIAaHKU MiIIPUEMCTB Ta OpraHizaiiil pizHuX cdep



https://bs.krok.edu.ua/magistr-menedzhmentu-proektiv-ta-procesiv/

0i3Hecy 1 (opM BIIACHOCTI B YMOBaX MaKpPOCKOHOMIYHOI HECTAOUIBHOCTI Ta TI00AIBHOI

Herepe10auyBaHOCT]

3 - XapaKkTepHCTHKa OCBITHBHOI MporpaMu

IIpeameTHa obJ1acTh
(ranys3b 3HaHb,
cneniajJbHiCTh,
cneniamizanis (3a
HasSBHOCTI)

D «D Bi3nec - agmiHicTpyBaHHs Ta PaBo»

D3 «MenemxxmeHnT» MeHeIKMeHT IPOEKTIB Ta NMpolueciB
06 ’exkmom eusuenns ma OiNbHOCHI €:

- yOpaBIiHHA MiAIPUEMCTBAMHU Ta/ab0 opra”izamisMu Ta iX
i pO3AiIaMH

- TPOUECH YNPaBIIHHSA TNPOEKTAMH 32 yMOB HEBHU3HAYCHOCTI
BHMOT 30BHIITHBOT'O CEPEIOBHINA

- TPUHIMUIM 1 TAXOAU MpodeciiiHol opraHi3amiiHol JisTIbHOCTI
y cdepl TPOEKTYyBaHHS ¥ YJIOCKOHAJICHHS YMPaBIIHCHKUX
TEXHOJIOT1H JJIs MIIMPUEMCTB Ta/abo opranizailiii cepu
Lini nasuanms:

- TIATOTOBKAa  BHUCOKOKBaNi()iKOBaHUX  MpodecioHaliB 3
YIOPaBIIiHHS MPOEKTAMU, K1 BOJOJIIOTH CYYaCHHUM IPOEKTHO-
OpIEHTOBAaHMM MHUCJICHHSM, CIElialbHUMHM 3HAaHHSAMHU Ta
«M’SIKUMU» HaBUYKaMH, 3JaTHUX BUPILIYBaTH OpraHizaliiHO-
MPOEKTHI ~ 3aBJaHHSA Ta  OpoOsieMH  (PYHKIIOHYBaHHS
MIJIPUEMCTB Ta OpraHizauii cepu MEHEIKMEHTY IIPOEKTIB Ta
MPOIIeCiB yCiX opM BIACHOCTI

Teopemuunuii 3micm npeomemuoi obnacmi:

- TIapaJurMH, 3aKOHH, 3aKOHOMIPHOCTI,

- NIPHWHIIUIM, iICTOPUYHI IEPEAYMOBH PO3BUTKY MEHEDKMEHTY

- IIHHOCTI IPOEKTHO-OPIEHTOBAHOT'O MUCJICHHS,

- NPHUHIIUIY IPOEKTHOTO MEHEHKMEHTY;

- KOHIEMIii  CHCTEMHOTO,  CHUTYAI[IfHOTO,  aJalTHUBHOTO,
AHTHCHITATHBHOTO, AHTUKPH30BOTO, IHHOBAIIIHOTO,
IPOEKTHOTO MEHEKMEHTY, TOIIIO;

- (yHKIil, METOaM, TEXHOJOTil Ta YIPaBIIHCHKI pIIICHHS B
yIpaBJIiHHI TPOEKTaMH y c(hepi MEHEKMEHTY;

Memoou, memoouxu ma mexHono2ii:

- 3araJbHOHAYKOBI Ta  creuu@piyHi METOAU  JOCIIKEHS
(po3paxyHKOBO-aHAITHYHI, €KOHOMIKO-CTaTUCTHYHI,
€KOHOMIKO-MaTeMaTH4Hi, €KCIIEPTHOTO OIIIHIOBAHHS,
(axTONOr1uHi, COLI0JIOrUHI, TIOKYMEHTaJIbHI, OaaHCOBI, TOILO)
y cepi MPOEKTHOTO MEHEKMEHTY;

- wMerogu peamizamii  (yHKIIH MeHemKMEHTY (  MeToau
MapKETHHTOBUX JOCHI/IKEHb, METOI! €KOHOMIYHOT
TIarHOCTHKHU; METOAM MPOEKTYBaHHS OpPraHi3alliiHIUX CTPYKTYP
YOpaBIiHHS;, METOAX MOTHBYBAHHS, METOJIM KOHTPOIIOBAHHSI,




METOJM  OIIHIOBaHHS  COI[iAJIbHOI,  Oprai3amiiiHoi  Ta
€KOHOMIYHO1 €()eKTUBHOCTI B MEHEPKMEHTI, TOIIIO)

- MeToau MeHemKMeHTy (  agMiHICTpauBHI, EKOHOMIYHI,
COIIATLHO-TICUXOJIOTIYHI, TEXHOJIOT19H1);

- TeXHOJIOTii OOrpyHTYBaHHS YIPaBIIHCBKUX pimeHs
(exoHOMIUHMI aHami3, iMiTamiiHEe MOJEIIOBAaHHS, JEPEBO
pillieHsb, TOIIO);

- METOJOWKH, TEXHOJOrii Ta  IHCTPYMEHTH  HPOEKTHOTO
MEHEDKMEHTY;

- iH(dopMariitHO-KOMYHIKaIliiHi TEXHOJIOT11 YIpaBIiHHS
POEKTAMH.

Incmpymenmapiii ma obnaonanus:

- cydacHe  iHGopMaIlitHO KOMYHIKaIliiiHe o0OnaiHaHHSA,
iH(dopMarlliifHi cUCTEMM Ta MpPOrpamMHi  HPOAYKTH, LIO
3aCTOCOBYIOTHCS B MEHE/DKMEHTI Ta YIIpaBIIiHHI IPOEKTaMHU Ta
nporecamMu

OpienTanist 0cBiTHBOI
nporpamu

OpienTanis nporpamu npodeciitna, mpukiaaHa

OcHoBHU poKycC
OCBITHBOI MporpamMu

Po3BUTOK 1HTErpaTbHUX KOMIIETEHTHOCTEHN 3 YIPABIIHHS MPOEKTaMHU
Ta MPOoIecaMu Pi3HOT0 MacTady, CKIQAHOCTI, IKOCTI Ta TPUBAJIOCTI
y MEHEKEpIiB CepeaHboi 1 BHUIOI JAHKKA IMMANPUEMCTB Ta
oprasizanii pisHuX (GopM BJIACHOCTI

Oco0uBOCTI IpOorpamu

[IpakTHuHO-OpiEHTOBaHA MiATOTOBKA

4 — IlpuaaTHicTh BUII

yCKHHKiB A0 NMpaneBJalITYBaHHA TA MOJAJbIIOT0 HABYaHHS

IpupaTHicTs 10
npamneBJaamTyBaHHsI

Marictp ocBiTHBOI TporpamMu « MeHEeDKMEHT MPOEKTIB Ta MPOIIECIBY
MOKE 3aliMaTH TMOCaAW BIAMOBITHO J0 TpodeciiiHuX Ha3B pooOIT
3rigHo 3 [epxaBuuM kinacudikatopom npodeciii: JIK003-10: 1210.1
KepiBHUKHM MiANPUEMCTB, YCTAHOB Ta OpraHi3alliu,

1229 - KepiBHUKH 1HIITUX OCHOBHUX ITiIPO3LJIIB;

1238 - KepiBHUK TpOEKTIB Ta mporpam y cdepi mMarepiaibHOrO
(HEMaTepianbHOT0) BUPOOHUIITBA.

AKBajeMi4Hi npaBa
BUITYCKHHKIB

MaioTh TpaBO IPOJOBXKHTH HaBYAHHS Ha TPETbOMY (OCBITHBO-
HAYKOBOMY) pIiBHI BHINOI OCBITU — JOKTOpa (inocodii, sKuit
BiJnoBigae BockMomy piBaio HPK.

HalyTtTss nmomatkoBux kami(ikamiii B cuUCTEMi MiCISAUTIIIOMHOT
OCBITH.

5 — BukjaaganHs TAa OLiHIOBAHHSA

Buxkiaaganus ta
HABYAHHA

[IpakTuko-opieHTOBaHUHN MmiaXig B (GOpMi TPEHIHTiB, KOMaHIHUX
poO0iT, IHIUBIAyaTbHUX Mpe3eHTallil cTyaeHTaMu. CiBBIJHOIIEHHS
Teopis/mpakTuka/camocTiiina pobora — 30/40/30. HapuanHus
3/IIACHIOETHCS IUIAXOM NoeHaHHA oddraiin Ta onnaitH Gopmaty 3
BukopuctanuaM [Tnarpopmu MOODLE.




OuinoBaHHA

[Ipe3enranii, Tectd, 3BiTH, MPaKTUYHI poOOTH, POEKTHA poOOTa,
mudepeHniiioBani 3amiky, icnuth. [1incyMKOBUI KOHTPOIIb — iICITUTH 3
ypaxyBaHHsIM HAaKOMUYEHUX OaJliB IMOTOYHOTO KOHTPOIIO 32

PEHUTHHTOBOIO CHCTEMOIO OIIIHIOBAaHHS. ATECTaIlisl IPOBOAUTHCS Y hopMmi
yOTiYHOTO 3aXHCTY KBaTi(ikamiHOT MaricTepchKoi poOoTH.

6 — IIporpaMHi KOMIeTEHTHOCTI

InTerpajabna
KOMIIETEeHTHICTh

3nmaTHiCTE 0COOM PO3B’sI3yBaTH CKIIAJHI 33/a4i 1 mpobiemu y cdepi
MEHEDKMEHTY, MPOoQeCiifHOT AisTBHOCTI 3 YIPABIIHHS MPOEKTAMHU,
mo rmepeadavae TPOBEACHHS JOCIIDKEHb Ta/abo 31iCHEHHS
IHHOBAIIM i XapaKTepu3yeThCsl HEBU3HAUYEHICTIO YMOB 1 BUMOT.

3arajabHi
kommneTeHTHOCTI (3K)

3K1. 3paTHiCTh TPOBEACHHS OCHIKEHb 100 BCTAaHOBJICHHS
B3a€MO3B’SI3KIB MIXK SIBUIIIAMH Ta IPOLIECAMU B IIPOEKTAX;

3K2. 31aTHICTh CNIJIKYBAaTUCS 3 IPEACTaBHUKAMU 1HIITNX
npodeciiHUX TPyI pi3HOrO PiBHA (3 €KCIIEPTaMHU 3 1HIIMX raixy3ei
3HaHB/BHU/IIB €KOHOMIYHOI JIISITEHOCTI);

3K3. HaBuuku BukopucTaHHs iHGopMaliiiHUX Ta

KOMYHIKal[IHUX TEXHOJIOT'1H B yIpaBIiHHI IPOEKTaAMH;

3K4. 3naTHiCTh MOTUBYBATH JIFOJIEH Ta pyXaTUCS JI0 CIIJIbHOI METH
B MEHEDKMEHTI ITPOEKTIB Ta MPOIIECIB;

3KS5. 3naTHiCTh AiSITH B YIIPaBJIiHHI MPOEKTAMHU Ha OCHOBI TIPUHIIMITIB
CTaJIOTO PO3BUTKY;

3K6. 3maTHicTh TeHEpYBaTH HOBI 171e1 ( KpEaTUBHICTbH) B YIIPaBJIiHHI
POEKTAMU Ta MPOLIECaMu;

3K7. 3maTHicTh 10 aOCTPaKTHOT'O MUCJICHHS, aHAJIi3y Ta CHHTE3Y B
yIpaBIiHHI TPOEKTAMH




CueunianabHi (paxosi)
kommneTeHTHOCTI (CK)

CK1. 3naTHicTh 00MpaTH Ta BAKOPHCTOBYBATH KOHIICTILIii, METO M
Ta IHCTPYMEHTapili MEHEPKMEHTY B YIPABIIHHS POEKTAMH, B TOMY
YHUCIi y BIAMOBIAHOCTI JO BU3HAYCHUX IIUJIEH Ta MiXHAPOIHHUX
CTaHAPTIB;

CK2. 3naTHicTh BCTAHOBIIIOBATH I[IHHOCTI, OaueHHs, MICIIO, I[1J1i Ta
KpPHUTEpil yNpaBIiHHS MPOEKTAaMHU, BHU3HAYATH IMOAAIBII HAIPSMH
PO3BUTKY HiANMPHEMCTB Ta OpTaHi3aliii pi3HUX (HOpM BIACHOCTI
CK3. 3paTHicTh 10 CaMOPO3BUTKY, HABYAHHS BIPOIOBIK KHUTTS Ta
e(EeKTUBHOTO CAMOMEHEDKMEHTY

CK4. 3natHicTb 10 €(heKTHBHOTO BUKOPUCTAHHS Ta PO3BUTKY
pecypciB NIANPUEMCTB Ta Oprasizaniil pi3HUX (pOopM BIACHOCTI;
CKS. 3paTHICTh CTBOPIOBATH Ta OPraHi30BYBATH €PEKTHBHI
KOMYHIKaIii B IPOLEC] YIIPaBIIHHS IPOEKTaMHU Ta MPOLIECCaMU;
CK6. 3naTHicTb hopMyBaTH JiJEPChKI AKOCTI Ta IEMOHCTPYBaTH

iX B IIpolec] yNpaBiIiHHS MIPOEKTHUMH KOMaHAaMU;

CK7. 3naTHICTh po3pO0IISTH IPOEKTH, YIIPABISTH HUMU, BUSBIISATH
1HILIaTUBY Ta MIAIPUEMIIUBICTD;

CKa&. 31aTHicTh BUKOPUCTOBYBATHU IICUXOJIOT1YHI TEXHOJIOT1I po0OTH
3 MIEPCOHAJIOM B YIPaBIiHHI IPOEKTHUMH KOMaHIaMHU

CK9. 3naTHicTh aHaNi3yBaTH i CTPYKTYpyBaTH NMpoOIeMu

B Ipoleci YIpaBIiHHS NpPOEKTaMU , MpUiMatH e(eKTUBHI
YIOPaBJIIHCHKI pIIIEHHs Ta 3a0€3MeYyBaTH iX peaizallio

CK10. 3pgaTHicTe 10 yHpaBiIiHHS PO3BHUTKOM TIANPHUEMCTB Ta
opraHizaii pizHuUX (POpM BIACHOCTI B YMOBaX MaKpPOCKOHOMIYHOI
HECTaOUTHHOCTI Ta II00ANTBHOI HeTlepe10aayBaHOCTI

7 — IIporpamHi pe3y/1bTaTH HABYAHHSA




[1PH 1. KputnuHo ocMuUCIIIOBaTH, BUOMPATH Ta BUKOPUCTOBYBATH B
MPOEKTHOMY MEHE/PKMEHTI HEOOX1THUH HAYKOBHIA, METOJUYHHH 1
aHATITUYHUHN IHCTPYMEHTapPil IS YIIPaBIiHHS B
HenepeadayyBaHUX YMOBAX;

[1PH 2. InentudikyBat mpobiemMu B oprasizamii Ta
OOI'PYHTOBYBATH METO/IH iX BUPILICHHS 3aCTOCOBYIOUHN
MEHEDKMEHT IPOCKTIB;

ITPH 3. [IpoekTyBaT e(heKTUBHI CUCTEMH YIPABIiHHS
OpraHizaIlismu;

[1PH 4. O6rpyHTOBYBaTH Ta YIPABJIATU IPOEKTaMH, F€HEPYBaTH
MITPUEMHUIIBKI 171€7;

[1PH 5. [InanyBatu AisUIbHICTH OpPraHi3allii B CTpaTerivHoOMy Ta
TaKTUYHOMY PO3pi3ax 3aCTOCOBYIOUHM NMPOCKTHUI MEHEPKMEHT;
[1PH 6. MaTtu HaBUYKU NPUHHATTS, OOIPYHTYBaHHS Ta
3a0e3neueHHs peanizalli ynpaBIiHChKUX pIIIEHb B
Herepe10avyBaHuX yMOBaX, BPaXOBYIOUYH BUMOTH YHHHOTO
3aKOHO/ABCTBA, €TUYHI MIPKYBaHHs Ta COLIAJIbHY B1AMOBIJAbHICTh
B YIPaBJIiHHI MPOEKTaMU Ta MPOliecaMu;

[1PH 7. Oprani3oByBatu Ta 3411 CHIOBATH €(PEKTUBHI KOMYHIKAIi1
BCEpENHI KOJICKTUBY MPH peatizallii IpoeKTiB, 3 MpeACTaBHUKAMHU
pi3HMX NpodeciiiHUX TPyl Ta B MDKHAPOAHOMY KOHTEKCTI;

ITPH 8. 3acTocoByBaTH criemiani3oBaHe MpOorpaMHe 3a0e3MeUeHHS
Ta iH(pOpMaIliifHI CHCTEMH JIJIsi BUPILICHHS 3a/1a4 yIPaBIIiHHS
Oprasi3alie€ro;

[TPH 9. Bmitu ciiiikyBaTuCh B TPOQECIHUX 1 HAYKOBUX KOJIaX
JIepKaBHOIO Ta 1HO3EMHOIO0 MOBAaMH;

[TPH 10. lemoHCTpyBaTH JiAepChKi HABUYKU Ta BMIHHS IIPAIIOBATH
y KOMaH/Ii, B3aEMOIISATH 3 JIFOJbMH, BIUTMBATH Ha 1X MOBEIIHKY s
BHpIIIEHHS MPoQeCiiHUX 3a7a4 B MPOESKTHOMY MEHEPKMEHTI;
[TPH 11. BmiTH neneryBatu MOBHOBaXEHHS Ta KEPIBHUIITBO
oprasizariero (Iapo3aiiom);

[TPH 12. BmiTi mianyBatu ynpaBiiHHS MPOEKTAMU 1 3/11HCHIOBATH
iHdopmartiiine, METOANYHE, MaTepiaiabHe, (JiIHAHCOBE Ta KaJIpOBE
3a0e3nedyeHHs opraHizarii (mapo3/i1y) 3aCTOCOBYIOYH
IHCTpyMEHTapiii MPOEKTHOTO0 MEHEIKMEHTY.

8 — PecypcHe 3a0e3nedeHHs peasizanii nporpamu

Kanpoge 3a6e3ne4yenHst

Jlo BUIKJIaJaHHS 3QJIy4arOThCsl IITATHI MPALiBHUKU YHIBEPCUTETY,
IPOBiJIHI BHUKJIAJadi akaJeMIYHUX HAyKOBUX YCTAaHOB, BUKJIaJadyi-
MPAKTHKH, SKi BIAMOBIIAIOTH KBaMiPiKal[ifHUM BUMOTaM BiJIMOBITHO
JIO CIEIIaIbHOCTI.

MarepianbHO-TexXHiYHe
3a0e3ne4YeHHs

BinmoBigae mineH3iiHUM ~ yMOBaM  MPOBA/KEHHS  OCBITHBOT
JISUTBHOCTI: — HaBYaJIbHI MYJIBTUME/IIMHI ayAUTOpii; — KOMIT IOTepHIi
naboparopii; — 610:110TeKa, y TOMY YHCIIi UNTalIbHA 3aJ1a; — CIIOPTUBHI
3aJIM; — 11abHA; — TYPTOKUTOK; — MEAUYHHUHA MYHKT.




Inpopmaniiine Ta
HABYAJIbHO-MeTOANYHE
3a0e3ne4YeHHs

BinmoBimae mineH3iHHUM ~ yMOBaM  MPOBA/KEHHS  OCBITHBOT
nisutbHOCTI. 11 TocTymna 10 HaB4aabHO-METOINIHOTO 3a0e3eUCHHS
JCIUILTIH BUKOPHCTOBYEThCA Tiatdopma «Moodley.

9 — AkaaeMiyHa MOOLILHICTH

HauionaibHa kpeauTHa
MOOIJIbHICTD

3a mporpaMamMu akajeMigHOT MOOUTBHOCTI B paMKax Iporpam Ta/adbo
norosopiB Mk BH3 «YHiBepcurer exonomiku Ta rmpasa «KPOK» Ta
3aKJIaIaMU BUIIOT OCBITH YKpaiHH.

MixknapoaHa KpeaIuTHa
MOOLILHICTH

3a mporpaMamMu akajeMigHOT MOOUTBHOCTI B paMKax Iporpam Ta/adbo
norosopiB Mk BH3 «YHiBepcurer ekonomiku Ta rmpasa «KPOK» Ta
3aKOPJOHHUMH 3aKJIaJJaMH BUILOI OCBITH.

2. Ilepenik KOMIIOHEHT OCBITHbO-NIPOdeCiiiHOI MPOrpamMM Ta iX JOTriYHa

MOCJIiI0BHICTD
2.1. Ilepesik komnonenT OIl
Kon KommnoneHnTH 0cBiTHBOI IporpamMu KiabkicTs ®opma miACYyMKOBOIr0
H/NT (HaBYAJIbHI JUCHMILIIHM, KYPCOBi IPOEKTH | KpeAMTiB KOHTPOJIIO
(poboTu), npakTHKH, KBadipikanilina
pobora)
1 2 3 4
Oo0oB’sa3koBi mucuumaing OI1
OK]1 VYrpaBiaiHHS TPOEKTAMU Ta MPOIIECAMU 4 Fp—
MoenroBaHHs Ta OCHOBH OI3HEC aHATITHKHU B )
OK2 A 5 icrmr
MTPOEKTAX
OK3 KoMyHikaTUBHHI MEHEDKMEHT 5 1ICIIAT
Crpareriudi pilieHHs Ta O13HEC INIAHYBaHHSA )
OK4 p p y 5 ICITUT
OK5 | ®inaHcoBUi MEHEKMEHT Ta yIPABIIHHS 6 icnuT
BUTPaTaMH B IIPOEKTAX
YpaBiiHHS KOHTPAKTAMHU Ta .
OK 6 P P ICITUT
MOCTaYaIbHUKAMU
OK 7 | YopaBiiHHS pU3UKaMH IPOEKTY 4 icuT
Agile Ta LEAN 1HCTpYMEHTH B MEHEIKMEHTI )
OK 8 g . py A 5 3aIIK
MIPOEKTIB
OCIIPKEHHS B CY4YaCHOMY MEHEIKMEHT1 )
OK9 A -~ y y A 4 3aIIK
MIPOEKTIB




Koxa KommnonenTH ocBiTHBOI IporpamMu Kinbkicts | ®opma niacymMKoBoOro
H/IY (HaBYAJBHI JUCHMILIIHM, KYPCOBI IPOEKTH | KpeAMTIiB KOHTPOJIIO
(poboTHu), npakTHKH, KBaJdipikanilina
poboTa)
1 2 3 4
OK10 | Opranizaniiina nopeminka 4 icruT
OK11 [TepennumiomHa mpakTHKa 7 3aJtik 3a pe3yJabTaTaMu
3aXUCTY 3BITY 3 IPAKTUKH
OK12 BuxonanHs kBanigikaiiitHoi podoTu 14 [TyOniunumii 3axuct
kBasti(pikaIiitHoi po6oTH
3arajabHuii 00csr 000B'I3KOBUX KOMIIOHEHT: 67
Bub6ipxosi komnonentu OIl
BK1 iHa Bi .
Jycuumiina BiIbHOro BUOOpY 4 salTix
BK2 iHa Bi .
Jucuumiina BiIbHOrO BUOOPY 4 salTix
BK3 iHa BI .
Jucuumiina BiIbHOrO BUOOPY 5 saTiK
BK4 VCIUIUTIHA BUTBHOTO BHOO .
Hucn py 5 1CTIAT
BKS5 VCIIUILIIHA BUIBHOI'O BUOO .
Jucn py 5 3aJIiK
3arajgbHuii 00csIr BUOIpKOBHX KOMIIOHEHT 23
3ATAJIBHUU OBCAT OCBITHBOI ITPOI'PAMMU 90




2.2. CrpykrypHo-jaoriyba cxema OII

[ 1 cemecTp ] [ 2 cemecTp J [ 3 cemecTp J
/OK 1. YnpaBniHHA npoekTamm Ta\ /OK 5. QiHaHcoBMiA MeHemKMeHT\
npouecamm Ta ynpas/iHHA BUTPaTaMu B
(5 kpeauTiB) npoeKTag l
l ® erfmm) BK 3. Aucumnnina BinbHoOro Bw6opy\
OK 2. MopentosaHHs Ta ocHOBM OK 6. YnpaBniHHA KOHTPaKTaMm LG
6i3Hec aHaniTMKKN B NpoekTax Ta nocTayanbHUKaMm Jv.
(5 KpeauTiB) (5 kpeauTiB) BK 4. Aucumnnina BinbHoro subopy
l T (5 kpeauTiB)
- - OK 7. YnpaeniHa puamkamm ‘
OK 3. KoMMyHikaTuBHMI npoekTy BK 5. incumnnina BinbHoro Bu6opy
MeHe,u,)KMgHT (5 kpeauTiB) (5 kpeauTis)
(5 kKpeauTiB) 1
l OK 8. Agile Ta LEAN iHCTpyMeHTU
—— B MEHEKMEHTi NPOEKTIB
OK 4. CtparteriyHi piLleHHA Ta (5 kpeanTis)
e 3 M 1. MNepeaavniomMHa npakTuka
k (5 kpeauiB) OK 9. [locnizxeHH# B cyuacHomy ol (Qﬁpenmia) >
/ MEHEeIKMEHTI
(5 kpeauTis) l
v I 2. BukoHaHHA KBanidikauiinHoi
OK 10. OpraHisauiiiHa noseaiHka marictepcbkoi po6oTn
(5 kpeawrTiB) (11 xpeaurTis) j
1
BK 1. Aucumnnina BinbHoro su6opy I:l - O60B'A3KOBI OCBITHi KOMMOHEHTU
4
¢ KprJ.VITVI) I:l - B16ipKoBi OCBITHI KOMMOHEHTU
H2 ,Cll/lcuv(lglli::ﬂiill:il:)ioro BuGOpY I:l - MpakTnyHa nigrotoeka
J
2. ®opmu aTecTamii 3100yBaviB
dopmu aTecTamii ArecTamis 3100yBadiB CTyINEHS «MaricTp» choemiagbHoCcTi D3
3100yBa4iB BHIIOI «MEHEDKMEHT» OCBITHBOI MporpamMu «MeHEHKMEHT IPOEKTIB Ta
oCBiTH IPOLIECIB» IMPOBOJUTHCS HAa IIJACTaBl OLIHIOBAHHS pPE3yJIbTATiB

HaBYaHHS Ta piBHA c(hOPMOBAHOCTI KOMIIETEHTHOCTEH, 3a3HaYEHUX
y poszainax 6-7 OcBiTHBOI mporpamMu Ta 3[IMCHIOETBCA Y (QopMi
nmyOJIIYHOr 0 3aXUCTY BUITYCKHOI KBasidikaliiiHoi poOoTH Marictpa.




Kpauaigikaniiina podora

CrpykTypa BHUITyCKHOI KBami(iKaimiifHOI pPOOOTH BH3HAYAETHCS
BUITYCKOBOIO Kadeaporo, a 3MicT 37100yBayeM 3a y3TO/DKCHHSIM 3
HAYKOBUM KEpiBHUKOM. ATecTamist 3iHCHIOETHCS aTeCTaliiHO0
KOMICi€l0, 10 CKJIaay SIKOi MOXYTh BKIIIOYATHCS TPEICTABHHUKH
poOOTOTABIIB Ta X 00’ €AHAaHb. ATECTalis 3IICHIOETBCS BIIKPUTO 1
rimacHo. [lpomenypa mepeBipku Ha Iwiariatr Bu3HadaeTbes BH3.
OnpuitronHeHHST pe3yJIbTaTiB BUITYCKHOI KBasidikamiitHoT poOoTh
3MIACHIOETHCS HUIAXOM pO3MIIIEHHS 3700yBadeM pedepaty Ha
odimiitHomy caiiti YHiBepcutery KPOK.




3. ®opma arecranii 3100yBaviB BHILOI OCBITH

ATtecTaris 3100yBadiB cTyneHs «Marictpy cremiaabHocTi D3 «MeHemKMeHT» OCBITHBOL
nporpamu  «MEHEDKMEHT TPOEKTIB Ta IPOLECIB» TMPOBOJAUTHCS Ha IMIJACTaBI OLIHIOBAHHS
pe3yJIbTaTIB HaBYAHHS Ta PIiBHS CPOPMOBAHOCTI KOMIIETEHTHOCTEH, a came 3JaTHOCTI 0CoOu
PO3B’sI3yBaTH CKJIaIHI 3a1a4i i MpoOIeMH Y IEBHiH ramy3i ynpaBIiHHS POEKTAMH 1, 110 Tependoavae
MPOBEJICHHS JIOCIHIKCHb Ta/a00 3IIACHEHHS IHHOBAIId Ta XapaKTEepPH3ye€ThCS HEBU3HAYCHICTIO
YMOB 1 BHMOT JisJIBHOCTI HIiANPHEMCTB Ta OpraHizamii pi3HHX (OpM BIIACHOCTI B yMOBax
MaKpOEKOHOMIYHOI HeCTaOUTFHOCTI Ta TI00abHOI HenepeadadyBaHOCTi. ATecTamis 3AiHCHIOETbCS
y ¢GopMi myOJIYHOrO 3aXUCTy KBai(ikaiiiHoi poOOTH. ATecTarlisi 3A1MCHIOEThCA aTECTaIliiHOIO
KOMICI€FO 3 IOTPUMAHHSIM BUMOT MPO30pocTi. J{o ckaay arectaiiitHoi KOMicii MOXYTh BKJIFOYATHUCS
MpeICTaBHUKN POOOTO1aBIIIB Ta X 00’ eqHaHb. [Iporeaypa nepeBipku Ha BIACYTHICTh aKaJ€MIYHOTO
miariaty, ganscudikanii, padpukariii BU3HaUYa€eThCsl BHYTpiIHIME npaBunamu BH3 «YHiBepcurer
exkoHoMikn Ta mnpaBa «KPOK» Busnauennmu y Kopekcl axaaeMiuyHOi 100pOuYecHOCTI
https://www.krok.edu.ua/download/nakazi/2018-10-18 kodeks-akademichnoi-dobrochesnosti.pdf.

OnpuirogHeHHsT pe3yJbTaTiB  KBai(iKaliiHOT pOOOTH  3MIWCHIOETHCS MUIAXOM i
po3MileHHsT Ha BeO-pecypcax Ta/abo y pemnosutapii BH3 «VHiBepcuTeT eKOHOMIKM Ta TpaBa
«KPOK».

Bumoru 1o kBajidikauiiinoi po6oTu

Ksamigikariiina poboTa € 3aBepIIaJIbHUM €TaloM JOCSTHEHHS MPOTpaMHUX pPe3yJIbTaTiB
HaBYaHHs MarictpanTiB. KBamidikamiiina poOoTa wMae 3acBiMUUTH TpodeciiiHy 3piTicTh
BHUIYCKHUKA, BUSBUTH pPIBEHb MWOTro 3arajbHO-PpOQEeCiiHOl Ta CHemiallbHOI TiArOTOBKH,
MIPOJIEMOHCTPYBATH BMIHHS 3aCTOCOBYBATH 3/100YTi 3HAHHS UIsl PO3B’SI3aHHS MPOCKTHUX 3aBIaHb.
OCHOBHOI0O BHUMOTOI0 € CaMOCTiiiHE 1 TBOpYE BHUKOHAHHS 3aBJaHb MAariCTEpCchbkoi pobOOTH,
CKEpPOBAHUX Ha JOCATHEHHS IMOCTABJICHOI Y POOOTI METH.

Crpykrypa KBamidikamiiiHoi poOOTH BHU3HAYAETHCA CEKIEK YIPABIIHHA IPOEKTAMH
MporecaMu, yTBOPEHOI Yy CKJIaJi BHUIYCKOBOI Kadeapu YIPaBIiHCBKUX TEXHOJOTIH, 3MICT -
3100yBavYeM 3a y3ro/PKEHHSIM 3 HAYKOBUM KEPIBHUKOM.


https://www.krok.edu.ua/download/nakazi/2018-10-18_kodeks-akademichnoi-dobrochesnosti.pdf

MaTpuus BiANOBIIHOCTI KOMNeTeHTHOCTeH Aeckpuntopam HPK

Jonmatok 1

Knacudikauin komneteHTHocTen 3a HPK 3HaHHA | YMiHHA | KomyHikauis ABTOHOMIA Ta
BignoBiganbHicTb
3aranbHi KOMNETEHTHOCTiI
3K1. 3paTHicTb NpoBeAeHHA A0CNiAXEHb LWOAO0 BCTAHOBNEHHSA B3AEMO3B'A3KIB MiX ABULLLAMN Ta NpoLecamMm 3H2 YM1 K1 AB3
B NPOEKTaXx
3K2. 3paTHicTb cninkyBaTUCA 3 NpeAcTaBHMKaMy iHWMX NPOMECIHMX rpyn Pi3HOro PiBHSA (3 ekcnepTamu 3 3H1, YM1 K1 AB3
iHLIMX rany3en 3HaHb/BUAIB EKOHOMIYHOI AiANbHOCTI) 3H2
3K3. HaBnukn BUKOpUCTaHHS iIHPOPMALLIMHNX Ta KOMYHIKaLiNHUX TEXHOMOTIN B yNpaBMiHHI NPOEKTamMu K1
3K4. 3paTHicTb MOTUBYBAaTU NOAEN Ta pyXxaTUca A0 CiflbHOI METU B MEHEAXMEHTI MPOEKTIB Ta NPOLECiB YM1 K2 AB1
3K5. 3paTHicTb AiaTn B ynpaBniHHIi NPOEKTaMMN Ha OCHOBI NPUHLMIMIB CTaNoro po3BUTKY YM1 K1 AB1,AB2
3K6. 3paTHicTb reHepyBaTu HOBI iAel ( KpeaTUBHICTb) B yNpaBniHHI NPOEKTaMu Ta npouecamm K2 AB2
3K7. 3paTHicTb 0 aBCTPaKTHOrO MUCNEHHS, aHanily Ta CUHTEe3Y B yNpaBniHHi MpoeKTamu YM1 AB3
CneuianbHi (haxoBi) KOMMNETEHTHOCTI
CK1. 3paTHicTb 06upaT Ta BUKOPUCTOBYBATU KOHLEMLii, METOON Ta iIHCTPYMEHTapin MEHEeOXMEHTY B 3H1 YM1
yNpaBIiHHA NPOEKTaMK, B TOMY YMCHi Y BiANOBIAHOCTI A0 BU3HAYEHUX Ljinen Ta MiXHapooHUX CTaHoapTiB
CK2. 3paTHicTb BCTaHOBNOBATU LIHHOCTI, 6ayeHHs, Micito, uini Ta kputepii ynpaeniHHA MpoeKTamu, 3H2 YM1
BM3HayaTu noganblli HanpsMy po3BUTKY NIANPUEMCTB Ta OpraHis3auin pisHux (popM BNacHoOCTI
CKa3. 3paTHicTb O CaMOPO3BUTKY, HABYaHHS BNPOAOBX XUTTA Ta ePEKTUBHOIO CaMO MEHEOXMEHTY AB3
CK4. 3paTHicTb A0 edheKTUBHOIO BUKOPUCTaHHS Ta PO3BUTKY pecypciB NignpueMCTB Ta OpraHi3auin pisHux K2 AB2
¢opM BNacHOCTI
CKS5. 3paTHicTb cTBOpIOBATU Ta OpraHi3oByBaTU eDEKTNBHI KOMYHIKaLji B MPOLLECi ynpaBriHHA NpoeKTamMu Ta YM1 K1, K2 AB1
npowecamu
CK®6. 3paTHicTb hopMyBaTU nigepcbki SIKOCTi Ta AeMOHCTpPYBaTh iX B MPOLECi ynpaBniHHA NPOEKTHUMMU K1 AB2
KoMaHgamu
CK7. 3paTHicTb po3pobnaTu NpoekTn, ynpaensTM HUMWU, BUSBNATY iHILIaTMBY Ta NiANPUEMIUBICTb YM1 K1, K2 AB1
CKa8. 3paTHicTb BUKOPUCTOBYBATU NCUXOSOFiYHi TEXHONOTiT po60TK 3 NepcoHarnom B yrnpaBfiHHi MPOEKTHUMU 3H2 YM1 K1 AB1
KoMaHgamu
CK9. 3paTtHicTb aHanisyBaTu 1 CTPYKTypyBaTu npobsiemy B NPOLECi YNpaBfiHHA NPOEKTaMK, NpuiimaTti 3H1 YM1 K1 AB1
ebeKTNBHI ynpaBniHCbKi pilleHHs Ta 3abe3nevyBaT ix peanisauito
CK10. 3gaTHicTb 40 ynNpaBniHHA pO3BUTKOM NiAMPUEMCTB Ta OpraHi3aui pisHmx yopM BNacHOCTI B yMOBax 3H2 YM1 AB3

MaKpOeKOHOMiYHOI HecTabinbHOCTI Ta rnobanbHoi HenepeabayvyBaHOCTI




Marpuus BiinOBIAHOCTI pe3y/IbTAaTIiB HABYAHHS Ta KOMIIETEHTHOCTEH

JonaTtok 2

MporpamHi pe3ynbTaT HaBYaHHA

3aranbHi KOMNETeHTHOCTI

(hbaxoBi) kOMNETEeHTHOCTI

CneuianbHi

1

2

3

4

5

6

7

3

4

5

6

7

8

10

1. KputnuHo ocmucnioBaTv, BuMGMpaTM Ta BMKOPUCTOBYBaTU B
NPOEKTHOMY MEeHEeAXMEHTI HeOobXiAHWN HayKOBWUA, METOAUYHUN i
aHaniTU4YHUI IHCTpYMEHTapin ona ynpaeniHHA B HenepenbayvyBaHUX
yMoBax

2. lpeHTndbikyBatn npobnemu B opraHizauii Ta ob6rpyHTOBYBaTM
MEeTOoAM IX BUPILLEHHSA 3aCTOCOBYHOYM MEHEOXMEHT MPOEKTIB

3. MNpoekTyBaTN €PEeKTUBHI CUCTEMM YNPaBIiHHA OpraHi3auisMmu

4. O6rpyHTOByBaTM Ta
NiANPUEMHMLbKI inei

yrnpaBnATM MNpoeKkTamu, reHepyBaTtu

5. MNMnaHyBaTK OisnbHICTb OpraHisauii B cTpaTeriyHOMy Ta TaKTUYHOMY
po3pi3ax 3aCTOCOBYOUYM NPOEKTHNN MEHEOKMEHT

6. MaTu HaBMYKM NPUNHATTHA, OOFpYHTYBaHHA Ta 3abe3neyeHHs
peanizauii ynpaBniHCbKUX pilleHb B HenepeabayyBaHMX YyMoBaXx,
BPaxOBYHOUYN BUMOTM YMHHOIO 3aKOHOAABCTBA, €TUYHI MipKYBaHHS Ta
couianbHy BigNoBiganbHICTb B YNpaesliHHI MpoeKkTaMn Ta NnpolecamMmm

7. OpraHi3zoByBaTu Ta 34iNCHIOBaTM e(DEKTUBHI KOMYHiKaLlii BcepeauHi
KONMEKTMBY Mpu pearni3auji NpoekTiB, 3 NpeacTaBHUKAMN Pi3HMX
NpodecCinHUX rpyn Ta B MiXXHAPOAHOMY KOHTEKCTI;

8. 3acTtocoByBaTu cneujanisoBaHe nporpaMmHe 3abeaneyeHHs Ta
iHpopMaLinHi  cuctemyn  gna BUPILWEHHA  3agay  yrpaBriHHA
opraHi3aujeto

9. BmiTu cninkyBaTnch B NpodeCiiHMX i HAYKOBMX KOMnax AepXaBHO
Ta iHO3EeMHOI0 MOBaMu

10. OdemoHCTpyBaTM nigepcbki HaBUYKM Ta BMiHHA MpautoBaty y
KOMaHfj, B3aEMOiaTu 3 NiogbMu, BNAMBATU Ha X MOBEAiHKY AnA
BMPILLEHHA NPOdECINHNX 3a4a4 B MPOEKTHOMY MEHEAXMEHTI

11. BmiTn generyBatn NOBHOBaXEHHSA Ta KEPIBHULTBO OpraHisaLieto
(migpozginom)

12. BmiTu nnaHyBaTM ynpaBfiHHA MpoeKTamMu i 34iACHIOBaTK
iHpopMauinHe, meToguyHe, mMaTtepianbHe, (piHaHCOBE Ta Kapgpose
3abe3neyeHHs opraHisauii (migposginy) 3acToCcoByHOUN
iHCTPYMEHTapiy NPOeKTHOro MEHEeOXXMEHTY




Marpuus 3a0e3ne4yeHHs NPOrpaMHux pe3y/abrartiB Hapuyanus (IIPH)

BiANOBIIHUM KOMIIOHEHTAM OCBIiTHBLOI POrpamMu
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